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To: Mayor and Council 

Fr: City Manager Bill Bridgeo 

Da: May 3, 2021 

Re: Weekly Administrative Report 

 

Meetings: 

There will be a Council budget wrap-up meeting tomorrow evening beginning at 6:30 P.M. See 

below for some follow-up information. A link will be posted on our website. 

There will be a City Council meeting on Thursday, May 6, 2021 beginning at 6:30 P.M. with an 

executive session to discuss pending litigation.  The regular business meeting will start at 7:00 

P.M. and both will be via Zoom.  A link will be posted on our website.  An agenda is in your 

Council Packet. 

Other Items: 

This is another reminder that there will be a United Way community-visioning event 

Wednesday, May 5 at 6:00 P.M. in Mill Park. Executive Director Courtney Yeager and I will be 

co-hosting and moderating the discussion.  It goes without saying that your input is valued. 

 

It appears that the budget review process is proceeding without too much difficulty. Susan 

Robertson, Tracy Roy and I have tried to keep track of unanswered questions and suggestions for 

modifications. Several are of particular note. First, Council’s concern about adequate staff 

capacity in the Health and Welfare Bureau was echoed by outgoing Community Services 

Director Leif Dahlin. Prior to his departure last week he left me a formal recommendation on 

how he feels we might best address that concern. In essence, he has recommended that we re-

establish the bureau director position of Health and Welfare Director that was done away with 

during the recession of 2008/2009. I concur with Leif’s analysis and recommendation. Susan 

estimates that funding that position with full benefits would total just about $100,000 a year. I 

recommend adding that to the proposed budget. 

 

Also in the budget review parking lot was consideration of a one-time appropriation to update 

and revamp our website. Staff recommends adding $25,000 for that purpose. Also, Council 

expressed concern that we have sufficient funding in place for IT staff training. I expect to have 

IT Director Fred Kahl participate in tomorrow evening’s session, my understanding is that 

finding the time for our staff to increase their training (especially in the area of cyber-security) is 

as much an issue as money. That said, Council may wish to augment this cost center as well. 

 

It’s becoming ever clearer to me that there will be more state revenue sharing money coming our 

way after June 30th, both due to recent state revenue forecasting and the legislative action last 

week where both houses overwhelming supported a bill to bring revenue sharing up to the full 

5% contemplated in law (144 to 1 in the House and 34-1 in the Senate). Therefore, I think it’s 
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fine to increase our estimated revenue sharing line item by the amount necessary to cover these 

expenditure increases. Also, Tracy has reviewed our electricity billing for street lights and 

recommends that we reduce that line item from $127,620 to $62,620 which is a $65,000 

reduction. 

 

The other item of notable concern dealt with the advisability of adding four more fulltime 

firefighter/paramedic positions. For now, I continue to believe that the best approach there is to 

seek federal grant funding over the coming months (which may require a matching contribution) 

and failing that looking to funding the positions with tax dollars next year. Before I would 

endorse that, I would recommend a staffing study be undertaken so that we are addressing the 

challenge comprehensively. 

 

Finally, I would recommend that you include another $25,000 in Council Contingency to cover 

the costs associated with a city manager recruitment process.      

 

C: Legislative Delegation 

 Department and Bureau Directors 

 

 

 

 

 

 

 

 


